Mortgage Site Redesign Initiative

Proposed Content Changes

Overview

In a broad sense, content changes refer to any relevant alterations to existing text (voice, punctuation, spelling, bulleted lists), font attributes, internal and external hyperlinks, body graphics, plugins, multimedia, downloadable documents (PDF, DOC, XLS), layout, table appearance, forms and related items.

At this time, resource restraints preclude comprehensive and sweeping changes within the scope of Release 1.5.  Thus, this document clarifies and recommends the extent, categories, priorities and timeframes for changes.  Below, “Phase I” denotes Release 1.5 changes, while “Phase II” refers to post-1.5 changes.

Phase I
General Synopsis for Internal Use

Focus: To maximize navigability, usability and the quality of information-delivery within the context of the overall rebranding effort.  Existing content will be “poured” into the rebranded template with minimal or no substantive alteration other than compliance with the web style guide (comprehensive content style standards will address predominantly font attributes).

Details: The substance of core functionality and features will remain mostly unaltered.  Except as described in Specific Vendor Requirements below, limited text rewrites, page additions or deletions characterize this phase.  Some pages will be consolidated and/or combined.  Obvious spelling, grammatical, factual and consistency errors are addressed on a very conservative basis.  Aggressive internal cross-linking is not implemented.  Links to external resources remain intact, while tables and popup window usage likewise remain the same.  All body graphics are stripped along with existing HTML tags that would interfere with new layout or style sheet implementation.

Specific Requirements for Alltell

· Home page will be completely rebranded with new look and feel, showcasing new tab-driven cascading menu system of newly reorganized content

· Calculators page (new brief overview with more “real world” bulleted categories; some deletion of redundant calculators; does not include rebranding for popups)

· Customer Service page (driven by “Call, Click or Visit” philosophy, this page will offer a quick customer service pledge and communicate various avenues to “contact us”)

· Site Map page (will obviously be revamped to reflect new content hierarchy)

· “Persistent links” – Contact STM, STM Site Map and Search STM – will appear at the bottom of the lefthand navigation box on all secondary pages (except L.O. pages)

· Individual Loan Officer pages will include the global SunTrust header, but not the footer, the STM persistent links or the STM cascading menu bar across the top. Currently dynamically generated navigation options will remain on the left, but will be re-branded using the updated look and feel.  An L.O.-specific “APR example” link will be added to the lefthand navigation bar by default.

· Business Partners – all existing native STM content will be eliminated and replaced with a link to www.stmpartners.com.

· Page title graphics will be added to the top body of each page; these will adhere to content style guidelines for spelling, grammar, capitalization, etc. However, body copy will not be made to correspondingly comply with content style standards at this time.

· Search returns will be routed to the home page rather than to specific pages

Phase II
General Synopsis for Internal Use

Focus: To continue maximizing navigability, usability and the quality of information-delivery within the context of the ongoing site enhancement strategy.  Content will undergo significant substantive alteration.

Details: The substance of core functionality and features will be enhanced and augmented over time.  Intensive text rewrites and page additions/deletions/consolidations/combinations characterize this phase.  Spelling, grammatical, factual and consistency errors are liberally addressed.  Aggressive internal cross-linking is now implemented.  Links to external resources are analyzed and changed, while table and popup window usage are likewise more closely scrutinized.  Some body graphics, as necessary, will be added, while forms will be enhanced and brought into compliance with rebranding standards.

Specific Requirements for Alltell

· Application pages will be consolidated, streamlined and rebranded

· Product pages will receive more user-friendly verbiage and table implementation

· Search form will be added to all secondary pages (except individual L.O. pages), most likely in or near the lefthand navigation

· Page titles in browser title bar will reflect actual page titles rather than the generic “SunTrust Mortgage, Inc.” This will aid in 

· SurePay page may receive error check script to ensure valid submitted data

· Calculators will be rebranded and brought into standards compliance

· Chat will be expanded to include introductory text, a new calendar of scheduled chats (hopefully with more frequent and better-marketed chats), a separate chat archive (searchable by keyword and sorted by date, moderator, subject, etc.)

· New features, initiative to develop a warmer “online community” theme, can include an expert advice column, real stories section, peer chat and more

· External links will be reviewed and updated, with particular attention to value-add and concomitant strategic partnerships with other online resources

· News will be expanded to include STM press releases and news

· Loan Officer Finder will be enhanced with a clickable U.S. map, prominent telephone number and alternative dropdown for locating a local L.O.

· Search capabilities, with regards to both internal and external search engine rankings, will be upgraded to access specific pages rather than the home page.

· Checklist page will be made printer-friendly and more “checklist-like” with checkboxes

