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Driving and Making Results
As told by Vasudev Yendapally

‘ Vani has been a great leader for the support team. She is always engaged
in solving critical issues and has been instrumental in driving many issues
{o closure with her creativity and persistence. One such example is the
ITEM STATUS processing issue that happened in Cheshire on April 5Th
Cheshire has been having an issue with slow ltem processing on a high
volume day due to friends and family. As a result, the facility was heavily
backlogged and falling further behind. A high priority ficket came through
and was being worked on by the team. Vani, being the person she is, is
always engaged even while she was away. She was afiending a
citizenship inferview in downtown on that day. She came home in the
evening at 6:30 PM, got engaged in this issue, and fried {o find a solution
She found time, suggested and implemented a solution well past midnight
just in fime o caich our weekly restart in the early hours of Wednesday so
her changes could take effect. She did all this while also working on
another stability issue that West Virginia was having at the same fime. The
result was a greatly improved ITEM STATUS performance, which meant

T Like this story ofs W 2

View the Latest Macy's Stories

Support Week 2016

Click the banner to see all the
pictures!

Click here to
see all the
pictures!
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Years of Service Support Week

Welcome 100 Ways to Make Magic
Terry, thank you for making magic every day! Need site help? i The Magic of Macy's
]OO At Macy's, everyone has the
same job, regardless of their
About the Program wqys job description. We're all here

To Make o make the greatest depart-

4 ment store on Earth. It's a big
MC’IgIC responsibility. This book of
Everyday Magic is everywhere! It's simple... It's the idea that by making day-to-day e s tips and advice will help guide
connections and sharing appreciation companywide, we can spread a culture of recog- you along the way.

nition and magic. It is also the name of our website that provides all employees their

own personal recognition pages where they can celebrate others and be celebrated

Everyday Magic «

themselves. Send Feedback
It brings together service awards, e-cards, storytelling, birthdays, Make Magic "Six" and , )
much more, all in one engaging, fun-to-navigate space! It's easy to make a connection. Tell us what's on your mind about the Everyday

From a simple thank you to telling a story, we aim to value and celebrate all the people Magic site. If you want to tell a story, go here.

we work with every day. Everyday Magic... See the Magic, share the Magic by spreading
appreciation every day.

MAKE MAGIC "Six” Awards ~
MAKE MAGIC NOW Awards «
Service Anniversary -
Enhancements and New Features ~

Roles «

Terms and Conditions Send Feedback
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Account Details Password

Be sure to save any changes to your account information before navigating away from the page. Change Password

Busin_ess Unit: MST First Name: Nicholas Verify New Password
Location: Macys Systems & Tech-Annex Last Name: Zedlar
Macy's Email: nicholas.zedlar@macys.com Service Anniversary: 03/01/2010

Profile
Preferences Preferred First Name
Notifications:
I | do not want to receive pop-up program notifications upon login. Preferred Last Name
My Events:
) I do not want to make my birthday visible to others. ! Show preferred name only
U I'do not want to make my anniversary year visible to others.
L)1 do not want to receive weekly email updates about birthdays & anniversaries in my department. Save All Changes

Customize my events: The preference you select below will reflect on your My Events page on this site as
well as in the weekly events notification.

Please select which birthdays and anniversaries you would like to see.

Nominator View: Dave Seeley is my nominator (What is this?)
My Business Unit
Custom View »

Save All Changes

Edit Profile Picture

Update Picture

Reset To Default

Home | About | Feedback | Terms and Conditions | Help

@ 2012 Macy's, Inc., 7 West Seventh St., Cincinnati, OH 45202. Al rights reserved.
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1 Account Details & Preferences

Profile Star Points Order History

First Name: Terry

Last Name: Lundgren

Service Anniversary: 03/01/1996
Business Unit: Entire Enterprise
Location: Cincinnati Corporate Offices
Macy's Email: terrylundgren@macys.com

Notifications

#| Disable pop-ups at login.

My Events

#| Hide my birthdate from others.
Hide my anniversary year from others.
#| Disable weekly emails about birthdays and anniversaries.

Select which birthday/anniversary view you'll see on the My Events page and in weekly notifications.

Neominator: Dave Seeley (What is this?)
® Business Unit
Custom »

Profile Picture

Update Picture

Reset To Default

Save your changes before leaving this page or your edits will be lost.

Save All Changes
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My eCards

Received (0 ) SEI'II‘OG‘BOG‘M‘

Click on the eCard name to view your eCard!

Want to send a quick thank you? Click on the arrow next to the senders name and add your messagel The sender will see your pop-up thank you
note the next time they visit the Everyday Magic site.

eCard To From Date

Happy Birthday Nicholas Zedlar + Scott Byrge 02/20/2018
Thank You Micholas Zedlar, Vinay Maddineni, Wesley Williams.. 4 Chuck Thompson 031072014
Custom Micholas Zedlar, Karen Wiseley, Sue-Chen Chen, Roberta Duncan... +. Ben Powell 121212012
Thank You! Micholas Zedlar, Roger Siegel, Darcelle Axelson... 4 Daphne Soden 11142012
High Five Micholas Zedlar, Kimberly Linton, Jeffrey Travis +. David Winslow 12/02/2011
Erilliant Micholas Zedlar, Sree Vankayala, Vinay Maddineni... + Darryl McCaskill 10/07/2011
Make Magic Micholas Zedlar, Sree Vankayala, Vinay Maddineni... + Darryl McCaskill 09/29/2011

Page1of1 | Perpage: |25 v Total 7
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#1 My eCards

Received (0) Sent cC BCC Scheduled

Select an eCard to view it. If you want to send a thank-you note, click on the red arrow next to the sender’s name.

eCard To From Date

Happy Birthday Nicholas Zedlar « Scott Byrge 02/20/2016
Thank You Nicholas Zedlar, Vinay Maddineni, \Wesley Williams... + Chuck Thompson 03/10/2014
Custom Micholas Zedlar, Karen Wiseley, Sue-Chen Chen, Roberta Duncan.. <+ Ben Powell 12122012
Thank You! Micholas Zedlar, Roger Siegel, Darcelle Axelson + Daphne Soden 1114/2012
High Five Micholas Zedlar, Kimberly Linton, Jeffrey Travis + David Winslow 12/02/2011
Brilliant Micholas Zedlar, Sree Vankayala, Vinay Maddineni... + Darryl McCaskill 10/07/2011
Make Magic Micholas Zedlar, Sree Vankayala, Vinay Maddineni... + Darryl McCaskill 09/29/2011

Page 10of 1 | Perpage: |25 v Total 7
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Create an eCard =
Step 1 of 4: Choose an eCard

To create your own
custom eCard, upload a
photo here!

For more eCard
selections, click the
arrow.

* Ll
o : e : You
Go //(//(1/1//(1//(1 s g vl s|mply great {::.',:"

S g
*MACYS

make magio-{;}}(”

thank youfs=
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& Create an eCard, Step 1 of 4

Directions

You can make your own
eCard or select one from
the library of premade
ones.

Currently there are 24
eCards to choose from.

To create a custom

eCard, upload an image
using the button below.

Upload Image

Alternatively, select a premade eCard by clicking on its thumbnail image below. Navigate the library via the “Next”
button. You can change the number of eCards shown from 12 to 24 via the “Per page” control.

1. Congratulations 2.Yippee 3. Wow 4. Simply Great

5. Make Magic 6. High Five 7. Brilliant 8. Bravo

9. Thank You 10. Anniversary Wish 11. Happy Birthday 12. Awesome

Page 1 of 2 | Per page: 12

«

Next
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Storylist

Use any combination of the fields Patricia Martin &= 04/07/2016
below to search the Storybookl
Only "Business Unit" is

required.

Driuing and .-\'Iaking Results  Patty, | would like to congratulate you on your month end
MyClient results, 9.7%, far above the company goal of 4%
in Fragrances and #1! MyClient is the key to driving sales, and you are doing just that!

Search Story: As told by Maryanne Guerini o o

Leda Yeghiazanan &= 04/07/2016

Driuing and .-"Iaking Results Leda, |would like to congratulate you on your month end
MyClient results, 16.2%, far above the company goal of
14%! MyClient is the key to driving sales, and you are doing just that!

The date range defaults to the
current fiscal year's stories. If you
change the start or end date. it will
automatically populate with a
year's worth of stories, but you
can adjust the dates to any period

As told by Maryanne Guerini oy w B

of 12 months or less. Maria Alvarez = 04/07/2016
Start Date: Driuing and ‘-\vfaking Results Veronica, | would like to congratulate you on your month
|04'08f2015 end MyClient results, 18.8%, far above the company goal

! of 14% in Cosmo and #1 atthe Lancome counter! MyClient is the key to driving sales, and you are doing
End Date: L
ba/oe/2016 As told by Maryanne Guerini e R
Business Unit: .
Al v Tomecia Jones &= 04/07/2016
Behaviors: Teamwork  Torihas been so helpful beyond her dept. | called upon her to assist, and she smiled
Al . - and said where lets go! Mow this is a great example of teamwork and making magic!

Tori is always will to support a peer and always so helpful with her customers! Thank you Tori for stepping
in and support me in a pinch! it mean a lot and love your willingness! YOU ARE THE MAGIC! = =

As told by Esther Martinez W e B
To create an excel file:

Caryll Ellenwood &= 04/07/2016

Driving and Making Results  Caryll Iwould like to congratulate you on your month end
MyClient results, 25.1%, far above the company goal of
14%! MyClient is the key to driving sales, and you are doing just thatl

As told by Maryanne Guerini oy MmO E

Export

For directions on how to print a
nicely formatted report as shown

on this page: Sherli Aquire = 04/07/2016

Driving and .-\'Iaking Results  Sherli, lwould like to congratulate you on your month end

MyClient results, 35.4%, far above the company goal of
14% in Cosmo and #1 at the Estee Lauder counter! MyClient is the key to driving sales, and you are
doing justthat!

As told by Maryanne Guerini Wy e B

PDF Report

Dock Work &= 04/07/2016

Driving and Making Results The dynamic duo strike again. This team has been the

smoothest to work with in our furniture gallery. They are
helpful, informative, and quick to move when unloading our trucks and assembling our furniture. Myself
and the team couldn't be happier with the professionalism and behaviors displayed when Danny &
Marquese are working together. Their leadership, go get it done attitude, and overall work ethics are truly
appreciated and very welcomed. Thanks to these two for giving it their bestwhen working on our floor/ dock and keeping our
gallery looking fantastic.

As told by Karen Conrad Wy w B

Christina Ellis &= 04/07/2016

Driving and Making Results  Christa, | would like to congratulate you on your manth

end MyClient results, 17 9%, far above the company goal
of 14% in Cosmo and #1 atthe Clinique counter! MyClient is the key to driving sales, and you are doing
justthat!

As told by Maryanne Guerini oy e B

https:/fmacyseverydaymagic.com/new_ecard/60358/
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& Story List

Use any combination of the fields
below to search. Only Business
Unit is required.

By Terry Lundgren about John Gorham 04/06/2016

Sed eget tempus mi. Nulla et lec euismod, varius lectus quis, posuere risus. Praesent lacinia,

search lacus ut sollicitudin tristique, turpis quam melestie metus, vitae feugiat ipsum odic in mi.

The date range below defaults to
the current FY's stories. If you
change the start or end date, a
year's worth displays. However,
you can adjust dates to show any

Leadership Like Flag Print

By Martine Reardon about Bill Allen 04/01/2016

MNunc fermentum metus lectus, vel congue justo consequat id. Fusce venenatis mattis porta.
Class aptent taciti sociosqu ad litora torquent per conubia nostra, per inceptos himenaeos.

period of 12 months or less. Innovation/Ideas Like Flag Print
Start Date By Dennis Broderick about Peter Sachse 03/22/2016
[0z/28/2016

End Date Aliguam tempor risus eu nisi semper, vitae luctus velit feugiat. Pellentesque ultricies odio in
|04f06;’2016 odio rutrum, at bibendum enim eleifend. Integer convallis eros quis elit dapibus interdum.
Business Unit Giving Like Flag Print
All v

Behaviors By Jeff Gennette about Karen Hoguet 03/17/2016
All M Maecenas non convallis felis. Sed nulla urna, placerat ut orci at. ornare ullamcerper risus.

Donec eget semper nunc.
Read tips on how to print as

a nicely formatted PDF report. Teamwork Like Flag Print

Export to Excel By Karen Hoguet about Jeff Gennette 03/08/2016

Quisque dignissim eget mauris at lacinia. Quisque vehicula sem eu risus consectetur com-
modo. Aliguam scelerisque turpis et augue efficitur feugiat.

Driving and Making Results Like Flag Print

By Peter Sachse about Martine Reardon 03/03/2016

Cras blandit arcu tortor, in pellentesque nunc rhoncus et. Ut lectus nunc, gravida ac vehicula
vitae, accumsan a lorem. Mam tellus sem, rhoncus quis nisi ac, molestie posuere felis.

Customer Engagement Like Flag Print

By Bill Allen about Terry Lundgren 03/01/2016

Pellentesque habitant morbi tristique senectus et netus et malesuada fames ac turpis eges-
tas. Donec ut aliquam dui.

Teamwork Like Flag Print

By John Gorham About Dennis Broderick 02/28/2016

Phasellus in diam ac nisl rutrum lacinia. Vestibulum et imperdiet mi. Nulla ut ipsum sit amet
turpis varius pellentesque.

Giving Like Flag Print
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